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1 Understanding of competition

A critique of neoclassical (neoliberal) understanding of
the phenomenon of competition was enabled in the 20"
century by numerous new economic, but also manage-
rial, geographical and sociological theories that defined
and interpreted the phenomenon of competition in a
brand new manner (Hunt, 2000; Rumelt, 1997). Reject-
ing the assumptions of the neoliberal theory (particularly
its claims of market equilibrium and access to market
information) had a significant impact on redefining the
theory and methods of investigation in various contexts
of competition: economic, managerial, spatial, relational
and institutional. Interestingly, the results diagnosed by
empirical non-economic research, mainly geographical,
but also observations of business practices impacted
the development of economics (Boschma & Frenken,
2006). The goal of this special issue of European Journal
of Tourism, Hospitality and Recreation is to discuss the
theoretical concepts, study the empirical evidence and
business practice contributions to better understand the
recent notion of competition in the hotel industry.

2 Competition in the hotel industry

The focus of recent interdisciplinary studies on com-
petition in the hotel industry covers different research
problems. Regarding the resource (Penrose, 2011) and
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resource-advantage (Hunt, 2000) theories, discussion
on key resources for achieving competitive advantage by
hotels and hotel chains seems to be crucial. The following
resources should be emphasised in the lodging industry:
knowledge confronted with innovation and collaboration
ability (Hjalager, 2010; Napierala & Szutowski, 2019),
social and institutional relations and networks confronted
with the concept of coopetition (Czernek & Czakon, 2016),
quality of environment confronted with the goals of
sustainable development (Balli, Sigeze, Manga, Sahilli
Birdir, & Birdir, 2018). Considering the abovementioned
resources, the impacts of social media on competitiveness
in the hotel industry need to be discussed. This results
from the linkage between modern resources of knowledge,
technology and recent changes of social and institutional
relations (Buhalis & Licata, 2002).

On the other hand, the contribution of the evolution-
ary theory (Schumpeter, 1939) needs to be emphasised,
as it enabled us to better understand competition as a
process, and not as a state. Particularly, the evolutionary
approach allowed for an explanation of spatial processes
of competition in the hotel industry, mainly location
selection (Dokmeci & Balta, 1999), or the understanding
of factors influencing survival and development of hotel
enterprises (Brouder & Eriksson, 2012).

3 Contribution: between innovation
and sustainability

Regarding the contribution to this special issue, the core
of competition in the hotel industry is identified on an
axis extending between innovation and sustainability.
Oxenswardh (2020) argues that sustainability applied to
the hotel industry might increase the competitive advan-
tage of the enterprises focused on guests aware of sustain-
ability issues. However, a shift from professional account-
ability towards more human responsibility is demanded.
Sustainability must be considered by hoteliers not as a
marketable slogan but a core value enabling the devel-
opment of their enterprise and its stakeholders. Ulucan
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(2020) considers location as a crucial resource from the
perspective of hotel competitiveness. She confirms that
economic factors and agglomeration effects are the main
important determinants of previous hotel location deci-
sions. However, from the perspective of achieving sustain-
able development goals, benefits of localities and regions
should be considered simultaneously in the process of
hotel location selection.

On the other hand, Parzych & Brki¢-Vejmelka (2020)
indicate that a hotel location has moderate impact on the
overall assessment of the hotel by guests. Instead, inno-
vative technologies (Giousmpasoglou & Thuy Hua, 2020;
Napierata, Bahar, LeSniewska-Napierala, & Topsakal,
2020), modern facilities and amenities (Bik, Poreda, &
Matczak, 2020; Parzych & Brki¢-Vejmelka, 2020) and sus-
tainable approach (Oxenswérdh, 2020) increase attrac-
tiveness of a hotel’s offer from the perspective of potential
guests and, in consequence, make competitive advantage
achievable.

Giousmpasoglou & Thuy Hua (2020) argue that inno-
vative technologies might significantly increase employ-
ees’ willingness, efforts and resources to better perform
tasks that require more attention and to stimulate the
improvement employee skills and competencies at the
same time. The goal of introducing innovative technolo-
gies in the hotel industry should not be to reduce employ-
ment but to increase the performance of employees (Napi-
erala, Bahar, et al., 2020). This is particularly important in
the case of typical housekeeping department work, often
negatively influencing physical and emotional health of
employees (Dwomoh & Moses, 2020). It must be stressed
that the relationship between the hotel industry and its
employees is a significant context of sustainability. Thus,
innovative technologies can make the industry more sus-
tainable, not only from the perspective of energy savings,
waste and water management, but also from the perspec-
tive of employees’ personal development.

4 The future of competition in the
hotel industry

The current COVID-19 pandemic significantly influences
the hotel industry, mainly enterprises operating in urban,
internationalised, and meetings, incentives, conferences,
and, exhibitions (MICE) tourism hotel markets (Napierata,
LeSniewska-Napierata, & Burski, 2020). Moreover, the
pandemic might enable a rethinking and reconceptualis-
ation of relations between hotel enterprises and their com-
petitors, identified in a much broader context than other
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hotels and accommodation facilities only. Affected by an
unprecedented crisis of the hotel industry resulting from
the COVID-19 pandemic, we are all witnessing a new wave
of Schumpeterian ‘creative destruction’. The evolutionary
approach tells us to look to an extremely uncertain future
of competition in the hotel industry from the perspective
of the present, evidenced in this special issue. The recov-
ery of the hotel industry in the future seems to be expected
in both sustainability and innovation.
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